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TEAMS MEETING INFORMATION 

Join the meeting now
         Meeting ID: 237 585 817 201 8 

     Passcode: bu3GU7Uo 

2005 Pan Am Circle, Suite 300 
Tampa FL 33607 
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The Groves 
 Community Development District 

Board of Supervisors District Staff
Jimmy Allison, Chairman Wendi McAnn, District Manager   
Richard Loar, Vice Chairman Kilinski / Van Wyk, District Counsel  
Sandy Cross, Assistant Secretary Stephen Brletic, District Engineer 
Joel Watkins, Assistant Secretary Howard Neal, Field Services Director 
Jim Lewis, Assistant Secretary Clint Robinson, Assistant District Manager/Assistant Clubhouse Manager 

Christian Haller, District Accountant  
Tabitha Blackwelder, Administrative Assistant 

District Office: Meeting Location: 
2005 Pan Am Circle, Suite 300            The Groves Civic Center 
Tampa, FL 33607 7924 Melogold Circle 
                                                                                                                                                Land ‘O Lakes, FL 34637

Meeting Agenda  
Tuesday, May 5, 2026, at 10:00 a.m. 

1. Call to Order/Roll Call 
2. Pledge of Allegiance 
3. Audience Comments  
4. Business Items 

A. Discussion of FY2026-2027 Budget
B. Consideration of Resolution 2026-09; Approving FY2026-2027 Budget 

and Setting Public Hearing ............................................................................................ Page 3
i. Exhibit A – FY2026-2027 Proposed Budget First Draft ........................................ Page 5

C. Discussion of OLM to add CDD to the RFP that they are doing for the HOA
D. Discussion of ECS and Accurate Cellgate proposals 

i. ECS Cellgate Proposal .......................................................................................... Page 11 
ii. Accurate Cellgate Proposal ................................................................................... Page 13 

E. Discussion on Gate
F. Discussion on Janitorial Services

5. Staff Reports
A. District Counsel 
B. District Engineer Report .............................................................................................. Page 17 
C. Aquatics Report ........................................................................................................... Page 18 
D. Clubhouse Manager 

i. Clubhouse Manager Report .................................................................................. Page 26 
E. District Manager 

i. Number of Registered Voters (1,093) ................................................................... Page 28 
6. Business Administration 

A. Consideration of Meeting Minutes April 7, 2026 ....................................................... Page 29 
7. Supervisors’ Requests 
8. Adjournment 

Next regularly scheduled meeting is Tuesday, June 2, 2026, at 10:00 a.m. 
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RESOLUTION 2026-09 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE GROVES 
COMMUNITY DEVELOPMENT DISTRICT APPROVING A PROPOSED 
OPERATION AND MAINTENANCE BUDGET FOR FISCAL YEAR 
2026/2027; SETTING A PUBLIC HEARING THEREON PURSUANT TO 
FLORIDA LAW; ADDRESSING TRANSMITTAL, POSTING, AND 
PUBLICATION REQUIREMENTS; AND PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, the District Manager prepared and submitted to the Board of Supervisors 
("Board") of The Groves Community Development District ("District") prior to June 15, 2026 a 
proposed operation and maintenance budget for the fiscal year beginning October 1, 2026 and ending 
September 30, 2027 ("Proposed Budget"); and

WHEREAS, the Board has considered the Proposed Budget and desires to approve the 
Proposed Budget and set the required public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE GROVES COMMUNITY DEVELOPMENT 
DISTRICT: 

1. PROPOSED BUDGET APPROVED. The Proposed Budget, including any 
modifications made by the Board, attached hereto as Exhibit A is hereby approved as the basis for 
conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. The public hearing on said Proposed Budget is 
hereby declared and set for the following date, hour, and location:

DATE: August 4, 2026 

HOUR: 10:00 a.m. 

LOCATION: The Groves Civic Center 
7924 Melogold Circle  
Land 0' Lakes, FL 34637 

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL 
PURPOSE GOVERNMENT. The District Manager is hereby directed to submit a copy of the 
Proposed Budget to Pasco County at least 60 days prior to the hearing set above.

4. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida 
Statutes, the District's Secretary is further directed to post the Proposed Budget on the District's 
website at least 2 days before the budget hearing date and shall remain on the website for at least 45 
days.

5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published in 
the manner prescribed by Florida law.
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6. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

ATTEST:  THE GROVES COMMUNITY 
DEVELOPMENT DISTRICT 

_______________________________ _________________________________ 
Secretary/Assistant Secretary  Chairperson, Board of Supervisors 

Exhibit A: Proposed FY2026/2027 Budget 
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The Groves

Community Development District

FISCAL YEAR 2027

PROPOSED BUDGET

May 5, 2026

Page 5



The Groves

Community Development District  General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU April- PROJECTED % +/(-) BUDGET 

ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 Budget FY 2027

REVENUES

Interest - Investments $0.00 $16,960.00 $0.00 $16,960.00 -99% $15,000.00

Special Assmnts- Tax Collector $1,345,049.00 $1,294,059.00 $50,990.00 $1,345,049.00 0% $1,527,504.26

Special Assmnts- Discounts $0.00 $0.00 $0.00 $0.00 0% -$61,100.17

RV Parking Lot Revenue $2,000.00 $2,959.00 $0.00 $2,959.00 48% $3,000.00

Facility Revenue $5,000.00 $4,445.00 $555.00 $5,000.00 0% $5,000.00

Other Misc. Revenue $0.00 $17,072.00 $0.00 $17,072.00 0% $15,000.00

TOTAL REVENUES $1,352,049.00 $1,335,495.00 $51,545.00 $1,387,040.00 3% $1,504,404.09

EXPENDITURES

Legislative

Supervisor Fees $18,000.00 $8,000.00 $10,000.00 $18,000.00 0% $18,000.00

Total Legislative $18,000.00 $8,000.00 $10,000.00 $18,000.00 0% $18,000.00

Financial & Administrative

 Management Consulting Services $77,376.00 $38,688.00 $38,688.00 $77,376.00 0% $79,697.00

 District Engineer $10,000.00 $1,950.00 $8,050.00 $10,000.00 0% $10,000.00

 Assessment Roll $5,000.00 $5,000.00 $0.00 $5,000.00 0% $5,000.00

 Tax Collector /Property Appraiser Fees $250.00 $150.00 $100.00 $250.00 0% $250.00

 Management Contract (Amenity) $345,395.00 $172,698.00 $172,697.00 $345,395.00 0% $355,757.00

 Trustees Fees $4,000.00 $3,750.00 $250.00 $4,000.00 0% $4,000.00

 Auditing Services $3,200.00 $0.00 $3,200.00 $3,200.00 0% $3,200.00

 Arbitrage Rebate Calculation $1,000.00 $0.00 $1,000.00 $1,000.00 0% $1,000.00

 Public Officials Insurance $4,000.00 $3,922.00 $78.00 $4,000.00 0% $4,000.00

 Miscellaneous Mailings $1,000.00 $27.00 $973.00 $1,000.00 0% $1,000.00

 Legal Advertising $1,500.00 $1,977.00 $0.00 $1,977.00 32% $1,500.00

 Bank Fees $1,000.00 $0.00 $1,000.00 $1,000.00 0% $1,000.00

 Dues, Licenses & Fees $175.00 $268.00 $0.00 $268.00 53% $300.00

 Music License/Monthly Service $500.00 $1,258.00 $0.00 $1,258.00 152% $500.00

 Website Host, Maintenance, Backup & Email $1,500.00 $1,451.00 $49.00 $1,500.00 0% $1,500.00

 ADA Website Compliance $1,515.00 $0.00 $1,515.00 $1,515.00 0% $1,700.00

 Maintenance Software Program $2,100.00 $0.00 $2,100.00 $2,100.00 0% $2,100.00

 District Counsel $30,000.00 $23,720.00 $6,280.00 $30,000.00 0% $25,000.00

 Misc-Assessment Collection Cost $0.00 $0.00 $0.00 $0.00 0% $30,550.09

Total Financial & Administrative $489,511.00 $254,859.00 $235,980.00 $490,839.00 0% $528,054.09

Security Operations

 Security Monitoring Services (gates and pool) $23,000.00 $12,479.00 $10,521.00 $23,000.00 0% $25,000.00

 Security Camera Maintenance $1,800.00 $2,138.00 $0.00 $2,138.00 19% $2,500.00

 Security Services $0.00 $62,376.00 $0.00 $62,376.00 0% $26,000.00

Total Security Operations $24,800.00 $76,993.00 $10,521.00 $87,514.00 253% $53,500.00

Road and Street Facilities

R&M-Parking Lots $1,000.00 $0.00 $1,000.00 $1,000.00 0% $1,000.00

R&M-Sidewalks $10,000.00 $0.00 $10,000.00 $10,000.00 0% $10,000.00

Roadway Repair & Maintenance $5,000.00 $0.00 $5,000.00 $5,000.00 0% $5,000.00

R&M-Gates $2,000.00 $14,642.00 $0.00 $14,642.00 632% $2,000.00

Total Road and Street Facilities $18,000.00 $14,642.00 $16,000.00 $30,642.00 70% $18,000.00

Electric Utility Services

Utility Services $12,000.00 $1,796.00 $1,825.77 $3,621.77 -70% $5,000.00

Utility - Recreation Facilities $35,000.00 $26,648.00 $27,089.68 $53,737.68 54% $42,000.00

Street Lights $27,000.00 $8,140.00 $8,274.92 $16,414.92 -39% $20,000.00

Gas Utility - Recreation Facilities $15,000.00 $360.00 $365.97 $725.97 -95% $15,000.00

Total Electric Utility Services $89,000.00 $36,944.00 $37,556.33 $74,500.33 -16% $82,000.00

Garbage/Solid Waste Control Services

Solid Waste Assessment $2,750.00 $0.00 $2,750.00 $2,750.00 0% $2,750.00

Garbage - Recreational Facility $4,000.00 $4,281.00 $0.00 $4,281.00 7% $9,000.00

Total Garbage/Solid Waste Control Services $6,750.00 $4,281.00 $2,750.00 $7,031.00 4% $11,750.00

Water-Sewer Combination Services

Utility Services $16,000.00 $10,301.00 $10,471.73 $20,772.73 30% $20,000.00

Total Water-Sewer Combination Services $16,000.00 $10,301.00 $10,471.73 $20,772.73 30% $20,000.00

Stormwater Control

Aquatic Maintenance $25,000.00 $9,378.00 $15,622.00 $25,000.00 0% $25,000.00

R&M Lake & Pond Bank $8,000.00 $1,337.00 $6,663.00 $8,000.00 0% $8,000.00

Stormwater Assessment $3,684.00 $8,633.00 $0.00 $8,633.00 134% $4,000.00

R&M-Stormwater System $2,700.00 $0.00 $2,700.00 $2,700.00 0% $3,000.00

Total Stormwater Control $39,384.00 $19,348.00 $24,985.00 $44,333.00 13% $40,000.00

Other Physical Environment

Summary of Revenues Expenditures and Changes in Fund Balance

Fiscal Year 2027 Budget
General Fund 

     Annual Operating and Debt Service Budget
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The Groves

Community Development District  General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU April- PROJECTED % +/(-) BUDGET 

ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 Budget FY 2027

Workers' Compensation $850.00 $0.00 $850.00 $850.00 0% $1,000.00

Reclaimed Water- WUP $0.00 $4,411.00 $0.00 $4,411.00 0% $0.00

General Liability & Property/Casualty ins $65,000.00 $62,656.00 $2,344.00 $65,000.00 0% $70,000.00

Landscape Maintenance $197,354.00 $95,808.00 $101,546.00 $197,354.00 0% $237,000.00

Irrigation Maintenance & Repairs $50,000.00 $17,386.00 $32,614.00 $50,000.00 0% $40,000.00

Irrigation Pump/Well Maintenance $3,000.00 $0.00 $3,000.00 $3,000.00 0% $6,000.00

Landscape Replacement Plants, Shrubs,Trees $20,000.00 $1,743.00 $18,257.00 $20,000.00 0% $20,000.00

Landscape -Annuals $0.00 $0.00 $0.00 $0.00 0% $10,000.00

Holiday Decoration $10,000.00 $11,140.00 $0.00 $11,140.00 11% $12,000.00

Landscape - Mulch $10,000.00 $0.00 $10,000.00 $10,000.00 0% $20,000.00

Total Other Physical Environment $356,204.00 $193,144.00 $168,611.00 $361,755.00 2% $416,000.00

Parks and Recreation

Athletic/Park Court/Field Repairs $2,500.00 $5,399.00 $0.00 $5,399.00 116% $5,000.00

Clubhouse Misc. Expense $11,000.00 $6,050.00 $4,950.00 $11,000.00 0% $11,000.00

Computer Support $500.00 $0.00 $500.00 $500.00 0% $500.00

Dog Park Maintenance $1,000.00 $1,801.00 $0.00 $1,801.00 80% $1,000.00

Lease - Copier $4,800.00 $2,537.00 $2,263.00 $4,800.00 0% $5,000.00

Facility A/C & Heating Maintenance & Repair $6,000.00 $0.00 $6,000.00 $6,000.00 0% $6,000.00

R&M-Fitness Equipment $1,000.00 $2,497.00 $0.00 $2,497.00 150% $2,500.00

R&M-Fountain $6,000.00 $0.00 $6,000.00 $6,000.00 0% $6,000.00

Fountain Service Contract $2,000.00 $988.00 $1,012.00 $2,000.00 0% $2,600.00

Furniture Repair/Replacement $4,000.00 $0.00 $4,000.00 $4,000.00 0% $4,000.00

Janitorial Supplies $6,500.00 $2,696.00 $3,804.00 $6,500.00 0% $6,500.00

Lighting Repairs & Replacement $1,000.00 $4,015.00 $0.00 $4,015.00 302% $1,000.00

Maintenance & Repairs $25,000.00 $16,660.00 $8,340.00 $25,000.00 0% $25,000.00

Office Supplies $1,000.00 $0.00 $1,000.00 $1,000.00 0% $1,000.00

Pest Control $2,000.00 $1,894.00 $106.00 $2,000.00 0% $2,500.00

Pool Furniture repair & replacement $4,000.00 $1,918.00 $2,082.00 $4,000.00 0% $4,000.00

R&M-Pools $4,000.00 $864.00 $3,136.00 $4,000.00 0% $4,000.00

Contracts-Pools $30,000.00 $15,360.00 $14,640.00 $30,000.00 0% $39,000.00

Security & Fire Monitoring Services $1,600.00 $3,360.00 $0.00 $3,360.00 110% $5,000.00

Telephone, Cable & Internet Service $6,500.00 $4,014.00 $2,486.00 $6,500.00 0% $6,500.00

R&M-Vehicles $1,000.00 $483.00 $517.00 $1,000.00 0% $1,000.00

Total Parks and Recreation $121,400.00 $70,536.00 $60,836.00 $131,372.00 8% $139,100.00

Restaurant 

Restaurant Expense $3,000.00 $3,951.00 $0.00 $3,951.00 32% $8,000.00

Total Restaurant $3,000.00 $3,951.00 $0.00 $3,951.00 32% $8,000.00

Contingency

Misc-Contingency $170,000.00 $0.00 $170,000.00 $170,000.00 0% $50,000.00

janitorial services $0.00 $0.00 $0.00 $0.00 0% $28,000.00

Guard gate staff $0.00 $0.00 $0.00 $0.00 0% $92,000.00

Total Contingency $170,000.00 $0.00 $170,000.00 $170,000.00 0% $170,000.00

TOTAL EXPENDITURES $1,352,049.00 $692,999.00 $747,711.07 $1,440,710.07 7% $1,504,404.09

Excess (deficiency) of revenues

Over (under) expenditures $0.00 $642,496.00 -$696,166.07 -$53,670.07 0% $0.00

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance $120,000.00 $0.00 $0.00 $0.00 -100% $0.00

TOTAL OTHER SOURCES (USES) $120,000.00 $0.00 $0.00 $0.00 $0.00

Net change in fund balance $134,246.00 $642,496.00 -$696,166.07 -$53,670.07 -140% $0.00

FUND BALANCE, BEGINNING $543,951.00 $543,951.00 $0.00 $543,951.00 0% $490,280.93

FUND BALANCE, ENDING $543,951.00 $1,186,447.00 -$696,166.07 $490,280.93 -10% $490,280.93

     Annual Operating and Debt Service Budget
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The Groves
Community Development District  Reserve Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU April- PROJECTED % +/(-) BUDGET 

ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 Budget FY 2027

REVENUES

Special Assmnts- Tax Collector $489,140.00 $470,597.00 $18,543.00 $489,140.00 0% $515,657.45

Special Assmnts- Discounts $0.00 $0.00 $0.00 $0.00 0% -$20,626.30

TOTAL REVENUES $489,140.00 $470,597.00 $18,543.00 $489,140.00 0% $495,031.15

EXPENDITURES

Administrative

Misc-Assessment Collection Cost $0.00 $0.00 $0.00 $0.00 0% $10,313.15

Total Administrative $0.00 $0.00 $0.00 $0.00 0% $10,313.15

Reserves

Capital Reserve $474,894.00 $37,577.00 $437,317.00 $474,894.00 0% $484,718.00

Total Reserves $474,894.00 $37,577.00 $437,317.00 $474,894.00 0% $484,718.00

TOTAL EXPENDITURES $474,894.00 $37,577.00 $437,317.00 $474,894.00 0% $495,031.15

Excess (deficiency) of revenues

Over (under) expenditures $14,246.00 $433,020.00 -$418,774.00 $14,246.00 0% $0.00

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In $120,000.00 $0.00 $0.00 $0.00 -100% $0.00

TOTAL OTHER SOURCES (USES) $120,000.00 $0.00 $0.00 $0.00 $0.00

Net change in fund balance $134,246.00 $433,020.00 -$418,774.00 $14,246.00 -89% $0.00

FUND BALANCE, BEGINNING $543,951.00 $543,951.00 $0.00 $543,951.00 0% $558,197.00

FUND BALANCE, ENDING $558,197.00 $976,971.00 -$418,774.00 $558,197.00 0% $558,197.00

Summary of Revenues Expenditures and Changes in Fund Balance

Fiscal Year 2027 Budget

Reserve Fund 005

     Annual Operating and Debt Service Budget
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The Groves
Community Development District Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU April- PROJECTED % +/(-) BUDGET 

ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 Budget FY 2027

REVENUES

Interest - Investments $0.00 $2,982.00 $0.00 $2,982.00 0% $0.00

Special Assmnts- Tax Collector $168,187.00 $158,361.00 $9,826.00 $168,187.00 0% $168,186.92

Special Assmnts- Discounts -$6,727.00 -$6,258.00 $0.00 -$6,258.00 -7% -$6,727.48

TOTAL REVENUES $161,460.00 $155,085.00 $9,826.00 $164,911.00 2% $161,459.44

EXPENDITURES

Administrative

 Misc-Assessment Collection Cost $0.00 $0.00 $0.00 $0.00 0% $3,363.74

Total Debt Service $0.00 $0.00 $0.00 $0.00 0% $3,363.74

Debt Service

 Principal Debt Retirement $110,000.00 $0.00 $110,000.00 $110,000.00 0% $110,000.00

 Interest Expense $48,125.00 $24,063.00 $24,062.00 $48,125.00 0% $42,075.00

Total Debt Service $158,125.00 $24,063.00 $134,062.00 $158,125.00 0% $152,075.00

TOTAL EXPENDITURES $158,125.00 $24,063.00 $134,062.00 $158,125.00 $152,075.00

Excess (deficiency) of revenues

Over (under) expenditures $3,335.00 $131,022.00 -$124,236.00 $6,786.00 103% $9,384.44

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance $0.00 $0.00 $0.00 0% $0.00

TOTAL OTHER SOURCES (USES) $0.00 $0.00 $0.00 $0.00 $0.00

Net change in fund balance $131,022.00 -$124,236.00 $6,786.00 0% $9,384.44

FUND BALANCE, BEGINNING $0.00 $0.00 $0.00 0% $6,786.00

FUND BALANCE, ENDING $3,335.00 $131,022.00 -$124,236.00 $6,786.00 103% $16,170.44

PAR VALUE OF BONDS AFTER ANNUAL PRINCIPAL PAYMENT

11/1/2024 11/1/2025 11/1/2026 11/1/2027

Series 2007 Bonds $975,000.00 $875,000.00 $765,000.00 $655,000.00

Summary of Revenues Expenditures and Changes in Fund Balance

Fiscal Year 2027 Budget

Series 2007 Bonds

     Annual Operating and Debt Service Budget
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The Groves
Community Development District All Funds

O&M Bond Prepaid

FY 2027 FY 2026 Percent FY 2027 FY 2026 Percent FY 2027 FY 2026 Dollar Percent Units Units Units

Product Change Change Change Change 2015

Single Family $2,670.80 $2,550.67 4.7% $220.14 $220.14 0.0% $2,890.94 $2,770.81 $120.13 4.3% 285 285 0

Courtyard $2,670.80 $2,550.67 4.7% $220.14 $220.14 0.0% $2,890.94 $2,770.81 $120.13 4.3% 273 273 0

Patio $2,670.80 $2,550.67 4.7% $220.14 $220.14 0.0% $2,890.94 $2,770.81 $120.13 4.3% 138 138 0

Estate $2,670.80 $2,550.67 4.7% $220.14 $220.14 0.0% $2,890.94 $2,770.81 $120.13 4.3% 59 59 1

Golf Course $26,708.00 $25,506.73 4.7% $2,201.36 $2,201.36 0.0% $28,909.36 $27,708.09 $1,201.27 4.3% 1 1 0

756 756 1

Comparison of Non-Ad Valorem Assessment Rates

Fiscal Year 2027 vs. Fiscal Year 2026

General Fund 001 2007 DS Per Unit Total Assessments per Unit

     Annual Operating and Debt Service Budget
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BDi  
 

 
   536 4th Ave. S, Unit 4 St. Petersburg, Fl 33701             D. (813) 361-1466 www.bdiengineers.com 
 

DISTRICT ENGINEER 

 
 

The Groves CDD 
ENGINEER’S REPORT FOR May 2026 BOARD MEETING 

 
Ongoing Projects Report and Updates: 
 
FY26 External Facilities Inspection and Report 
BDi has discussed the timing and extent of the FY26 External Facilities Inspection and Report per the CDD’s 
goals objectives. The FY25 report was completed in July of 2025 and reviewed the roadways, curb inlets, 
sidewalks, stormwater system, courts, and bridges/piers. CDD staff is currently in process to address the 
immediate action items found in the report included sidewalk repairs that are ongoing. Also, BDi has 
recently completed the Phase 1A/1B SWFWMD Statement of Inspection for stormwater recertification 
which was due in April 2026 which reported no deficient items. 
 
It is recommended for CDD staff to continue to address items found in the FY25 report and for BDi to 
perform the FY26 inspection of remaining infrastructure not yet reviewed in September 2026. This will 
give staff more time to address prior items and avoid being too frequent on inspection.  

Page 17
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Inspec�on Date:

Prepared by:

WWW.STEADFASTENV.COM
813-836-7940

STEADFAST OFFICE:

4/27/2026 12:48 PM

Matt Goldrick

The Groves CDD Aquatics

Account Manager
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STEADFAST ENVIRONMENTAL 813-836-7940

 Comments: 

Inspec�on Report

SITE:

SITE:

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving�

Comments: 

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving�
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1

2A

One patch of cyanobacteria present. A technician will address this during treatment
later this week.
Most of the nuisance grasses present are decaying. Any remaining will also be
treated at that time.

Patches of cyanobacteria present in the corners. These will also be treated later
this week.
Nuisance grasses on the water's edge will be included as well.
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2B

3A

Any filamentous algae present is decayed and needing rain to fully clear.
Technicians will monitor for new growth.
Nuisance grasses present at the water's edge will be treated during this week's
service.

One patch of cyanobacteria present in the corner. I'll have the technician bring
extra product for this type of growth given its presence in multiple ponds.
Any nuisance grasses present will be treated at that time as well.
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3B

17

Multiple types of algal growth present in the section holding water. Full-spectrum
algaecides will be applied later this week.
Nuisance grasses will also be treated.

No algae or nuisance grass observed. Routine monitoring and treatment as
needed will continue.
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19

20

Decayed algae present. It appears there may be a downed tree mildly inhibiting
water flow in that area. I will inspect further next time I am on-site. Technicians will
apply follow-up treatments to the algal growth.
Any nuisance grasses present are on the wetland side of the ditch. Those within
reach will be treated.

Mild nuisance grass growth on higher, exposed areas. These will be treated during
an upcoming visit.
No algae observed.

Page 22



STEADFAST ENVIRONMENTAL 813-836-7940

 

 

 

 

 Comments: 

 

Inspec�on Report

SITE:

 

 

SITE:

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving�

Comments: 

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving�

WATER:            ������������������������������������������������
ALGAE:            ��������������������������
�����������
	�����������������
�����������
	���������������
� ������������� ������������������
	������������������������������������������	���
����
GRASSES:        ��������������������������������������	����
�����������������
��
���
NUISANCE SPECIES OBSERVED:
�����������	����	�������������������������	�
������������������
��������������������������������� �
������������������������������������������������� �����������
����

WATER:            ������������������������������������������������
ALGAE:            ��������������������������
�����������
	�����������������
�����������
	���������������
� ������������� ������������������
	������������������������������������������	���
����
GRASSES:        ��������������������������������������	����
�����������������
��
���
NUISANCE SPECIES OBSERVED:
�����������	����	�������������������������	�
������������������
��������������������������������� �
������������������������������������������������� �����������
����

21

22

Filamentous algae present. Any areas in need of treatment will be addressed
during an upcoming visit.
No nuisance grass observed.

Similar conditions to the previous inspection in February. Minimal new growth and
more exposed pond beds. Mitigation treatment was done earlier this month to
prevent growth in these areas.
No algae observed.
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MANAGEMENT SUMMARY

RECOMMENDATIONS

Inspec�on Report

78

Waterways are in a unique state right now. An historic drought combined with a hearty start to growing
season are creating optimal conditions for vegetative and algal growth. Many invasive aquatic plants require
very little water to thrive. Now that daily temperatures are holding in the 80's, any bit of rain is bringing rapid
growth. These conditions have also begun raising water temperatures to ideal algal bloom range. Many
ponds are basically large, hot puddles of standing water. With nothing to replenish ponds, full algae blooms
can appear in under 72 hours and may not decay within the normal 7-10 days when treated. All technicians
are running seasonal mixes for these conditions. The continued use of phosphorous abatement products in
these mixes will slowly build potency in ponds and help keep rapid algal growth under control.

All ponds are in expected conditions given  the current weather situation. Nuisance grasses are only present
in thin bands at the water's edge which makes them easier to clear when treated. I have already asked the
technician to increase herbicide concentrations to stay ahead of new growth.
Cyanobacteria has become more present this month. It's relatively easy remove with proper algaecide
treatments. As mentioned earlier, a technician will be doing a treatment alter this week.

Continue to treat ponds for algae, administer follow-ups to ponds experiencing extended decay times.

Administer treatments to any nuisance grasses growing along exposed shorelines and within beneficial
plants.

Continue to apply treatment to overgrown littoral areas.

Avoid over treating ponds, to prevent fish kills or toxic blooms.

Stay alert for debris items that find their way to the pond’s shore.

Thank you for choosing Steadfast Environmental!
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Manager Report  
May, 2026 

Landscape  
 Heightened focus on landscaping around the clubhouse. Davies has dedicated 

employees working on trimming and assessing scrub damage. 
 Trimming complete around pool. 

Ponds 

 Staff cleared a plugged storm water drain at Melogold / Amber Sweet.

 BDI initiating contractor support for the collapsing weir on hole 7 and the 
rebuilding of the hole 7 inlet. See picture.

Restaurant 

 Restaurant drains unclogged for the 3rd time during the past 30 days. 
 Fire suppressant sprinkler heads change in the kitchen. 
 CO2 alarm system replaced and tested 
 Ansel system still needs to be serviced waiting for Piper to schedule 

Pool 
 10 New loungers purchased to replace broken loungers.  
 Pool umbrellas ordered 
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Field & Maintenance 

 Problematic sidewalks have been removed and repoured by C&K paving. Kurt 
from BDI engineering onsite to inspect these sidewalks. 

 Sidewalk grinding on minor sidewalk concerns.  
 Gym A/C was recharged due to leak.  
 Lanai wood armchairs refurbishment was completed. 
 Lanai Men’s room Faucets replaced Women’s will be replaced next week. 

   Administrative

 Tennis Court materials delivered 4/24/26 meeting to be scheduled with BDI 
engineer and AAA with tennis group to discuss process. 

 Lanai men’s from handicap door fixed. 
 Women’s handicap door parts are ordered. 
 April 1st deadline for the 5-digit access code conversion reminder. 
 Budget Training and workshop conducted 
 Game Camera is still active behind Diamonte loop. 
 BDI Engineering onsite to assess tennis court and review scope of work. 
 9 faulty lights repair requests submitted to the WREC. 

FRONT / BACK GATE 

 An additional SOS (yelp) gate opener was installed on the resident gate. This 
addition will allow both gates to open when emergency vehicles come to the 
gates. 

 An additional Knox Key also opens the resident gate along with the visitor llane. 
 FOB access is installed at the Front and back pedestrian gates. 
 8 serious gate strikes for the month of April. 
 Window tinted at the Guard house. 
 Pro-shop installed iPad to expedite phone calls from the front gate kiosk. 
 Back gate exit barrier arm operator – new drive belt installed.  
 Two new back gate exit poles purchased as back-ups 
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April 17, 2026 

Tabitha Blackwelder 
Administrative Assistant 
2005 Pan Am Circle Suite 300 
Tampa FL  33607 

Dear Tabitha Blackwelder: 

Pursuant to your request, the following voter registration statistics are provided for their 
respective community development districts as of April 15, 2026. 

 The Groves Community Development District 1,093

As always, please call me if you have any questions or need additional information. 

Sincerely, 

Tiffannie A. Alligood 
Chief Administrative Officer 
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MINUTES OF MEETING  
THE GROVES 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of The Groves Community Development District was 1 

held on Tuesday April 7, 2026, and called to order at 10:04 a.m. at The Groves Civic Center, 7924 2 

Melogold Circle, Land O’ Lakes, Florida 34647. 3 

4 

Present and constituting a quorum were: 5 

Jimmy Allison Chairperson 6 
Richard Loar Vice Chairperson 7 
Sandy Cross Assistant Secretary 8 
Joel Watkins Assistant Secretary 9 
Jim Lewis Assistant Secretary (via teams)10 

11 

Also present, either in person or via Teams Communications, were: 12 

Wendi McAnn District Manager, Inframark 13 
Lauren Gentry District Counsel, Kilinski/Van Wyk 14 
Grace Rinaldi District Counsel, Kilinski/Van Wyk 15 
Clint Robinson Assistant District Manager, Inframark  16 
Residents and Members of the Public 17 

18 

This is not a certified or verbatim transcript but rather represents the context and summary of the 19 
meeting. The full meeting is available in audio format upon request. Contact the District Office for 20 
any related costs for an audio copy. 21 

22 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 23 
Ms. McAnn called the meeting to order, and a quorum was established. 24 

25 

SECOND ORDER OF BUSINESS Pledge of Allegiance 26 
The Pledge of Allegiance was recited.  27 

28 

THIRD ORDER OF BUSINESS Audience Comments29 

The Board received comments from the audience on the need for a dedicated area for yoga and 30 

fitness. It was noted that the new staff is doing a good job. There were questions regarding debt service 31 

financials and many comments on the dissolution of the CDD. It was stated that the community would 32 

like more communication from the Board, more information regarding the gates and more information 33 

on the plan regarding speeding in the community. 34 

35 
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The Groves CDD  
April 7, 2026

2 

FOURTH ORDER OF BUSINESS Business Items 36 
A. Discussion of Adding Audience Comments to the End of the Meeting Agenda 37 

On MOTION by Mr. Watkins, seconded by Ms. Cross, with all in favor, motion 38 
to discuss adding audience comments to the end of the meeting agenda carried. 39 
4-0 40 

41 

Discussion ensued. 42 

43 

On MOTION by Ms. Cross, seconded by Mr. Watkins, with all in favor, motion 44 
to keep audience comments at the beginning of the meeting and add audience 45 
comments to the end of the meeting but to limit them to agenda items only 46 
carried. 4-0 47 

48 

B. Review of RFP Process and Proposals 49 
i. Review of RFP Procedures  50 

ii. Inframark RFP Proposal  51 

iii. OLM RFP Proposal 52 

On MOTION by Mr. Loar, seconded by Mr. Watkins, with all in favor, motion 53 
table the discussion of the RFP procedures pending additional information 54 
related to OLM, with the HOA serving as administrator and billing back the 55 
CDD, carried. 4-0 56 

57 

C. Update on Ballroom Renovations 58 
Ms. Cross provided an update on the Ballroom project. Mr. Watkins inquired about the room’s 59 

acoustics, and Mr. Allison asked whether a drop ceiling option had been explored. 60 

61 

D. Discussion to increase Credit Card Limit for staff from $5K to $10K 62 

On MOTION by Mr. Loar, seconded by Ms. Cross, with all in favor, motion 63 
to increase the staff credit card limit from $5,000.00 to $10,000.00 carried. 4-64 
0 65 

66 

E. Discussion and Determination of Golf Cart purchase or lease for staff 67 
Discussion ensued regarding staff golf cart options, including lease terms (48 vs. 60 months) and 68 

gas versus lithium-ion battery options. 69 

On MOTION by Mr. Loar, seconded by Mr. Watkins, with all in favor, motion 70 
to approve the Golf & CC Utility Vehicle Lithium-ion Battery Proposal for 60-71 
month lease in the amount of $285.04 monthly, carried. 4-0 72 
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The Groves CDD  
April 7, 2026

3 

F. Review of Traffic Study at Front Gate  73 
The Board reviewed the traffic study at the front gate and had no questions. 74 

75 

G. Discussion of Early Termination of Accurate Electronics Maintenance Agreement  76 
The Board discussed allowing the Accurate Electronics contract to expire and hiring ECS to 77 

perform all maintenance and warranty work. 78 

79 

On MOTION by Ms. Cross, seconded by Mr. Watkins, with all in favor, motion 80 
to allow Accurate Electronics contract to expire and hire ECS to perform all 81 
maintenance and warranty work carried. 4-0 82 

83 

H. Piper Fire Suppression Quote 84 

On MOTION by Mr. Watkins, seconded by Ms. Cross, with all in favor, motion 85 
to approve the Piper Fire Suppression Quote in the amount of $10,579.46 86 
carried. 4-0 87 

88 

I. Consideration of Golf & CC Utility Vehicle Proposal 89 
Proposal was discussed and approved earlier in the meeting. 90 

91 

J. Discussion on contribution to the 25th Anniversary Celebration – May 1st 92 
No action was taken. Ms. Gentry advised that public funds cannot be provided to a private entity. 93 

94 

FIFTH ORDER OF BUSINESS Staff Reports 95 
A. Accounting Report 96 
Not present. No report. 97 

98 

B. District Counsel 99 
Ms. Gentry provided an update on recent law changes in Tallahassee impacting Community 100 

Development Districts (CDDs). 101 

102 

C. District Engineer  103 
Not present. 104 

105 

D. Aquatics Report 106 
Preston reported on the condition of ponds and rim ditches. 107 
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The Groves CDD  
April 7, 2026

4 

E. Clubhouse Manager Report 108 
No additional comments. 109 

110 

F. District Manager 111 
i. Discussion of Budget Workshop Date 112 

The Board selected April 28, 2026, at 1:00 p.m. as the Budget Workshop date. 113 

114 

SIXTH ORDER OF BUSINESS   Business Administration 115 
A. Consideration of the Minutes of the Meeting Held on March 3, 2026 116 

On MOTION by Mr. Watkins, seconded by Ms. Cross, with all in favor, 117 
motion to approve the March 3, 2026, Meeting Minutes, carried. 4-0 118 

119 

SEVENTH ORDER OF BUSINESS Supervisors’ Requests120 
Mr. Loar made the following requests: 121 

 Exploration of water softener options for the pool to address rust stains.  122 

 A quote from Piper for sprinkler system extensions for the restaurant and card room  123 

 A HVAC drawings and diagrams. 124 

Mr. Loar noted the need for a special meeting to discuss dissolution of the CDD. 125 

Mr. Watkins commented that pool rust stains appear to be lightening and recommended continued 126 

use of the current product. 127 

Diamante provided an update on kid crossing activity for March 2026 and a tennis screen update. 128 

129 

EIGHTH ORDER OF BUSINESS  Adjournment 130 

On MOTION by Mr. Loar, seconded by Mr. Allison, with all in favor, motion 131 
to adjourn the meeting at 12:45 p.m. carried. 4-0 132 

133 

134 

135 

136 

137 

Secretary/ Assistant Secretary   Chairperson / Vice-Chairperson 138 
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